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I. Introduction
There are many parallels to be made between being an entrepreneur and playing game in Casino. Every time you playing game you will have a chance to win and lose, but most people always want to be a winner and get the money back home. You may be successes or failures depend on your decision. If you make a right decision, you will become a millionaire in one night. The same goes with being an entrepreneur. Every decision you make for business can have an effect for weeks and sometimes years to come. Every business decision you make is going to have an impact on your future risk and the chance of successful.  
II. Interview Expression
After I interview with Mr. Chann Yan, an entrepreneur of “ Snowflake shave ices”, I really admire with his business idea. He starts with a small team of his family member to build the successful business in a short time period. He has told me a lot about his experience and the issues that he had met during starting point of business. He makes me know that to become an entrepreneurs like him, I have to have strong commitment to work 24/7 days. It will be a high pressure and stressful when we become a boss. Mr. Chan Yam tells me to learn about the management skill that is the most importance thing to become an entrepreneur. I have to be good in time management and balance between personal life and business life. If I can’t afford with it, I will lost something. He told me that he had lost his ex- girlfriend because he doesn’t have time for her. At that time, he think that if he earn a lot of money will make his girlfriend happy, but at the end of the day he get northing because his girl friend need him to spend time taking care of her more than give her the money. This is the example for me that learn from his experience. Otherwise, the idea of being a boss feel like a king is wrong. Being an entrepreneur is a risk that most people don’t want to take. It has only a people that brave enough and ready to fight with the problems that they meet in order to become a successful entrepreneur. As Mr. Chann Yam told me that even though, his business is very successful now, but he is still vey busy to think about the new marketing plan to develop his business everyday. So, being a boss is work hard more that employees.  
  III. Personal experience
To become a boss is my dream since I was young. I want to earn a lot of money and have a power to control people as my parents I was born in business family. I have a great influence of my father and I always knew that one day I wanted to start my own business. When was in freshmen year in college I started my small business is online clothing shop that still open until now. This business is a great experience for me because I can understand that run business is not easy as we see. I have to think about the marketing and the price to competes in the market. My business is not well as I expect, so I decide to study small business and entrepreneur as my major and learn more how to improved my business. After interview with Mr. Chann Yan I know that time management is my week point that I have to improve. I would focus on key of success below to become a successful entrepreneur in the future. 
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1. Time management
Time management is like going on a battlefield as I do thing repetitively and get easily tired of doing things. Said, Mr. Chann. In beginning of he faces lots of problem in managing between his business and personal life.  He had loads of work pending and he has to change his habit that always does the work in last minute.  The first step towards time management is never put things on pending for later when they can be finished today. This change in the attitude made thing easy and he will be finish work on time. Second, he set up this schedule for work and has to select what he has to complete day by day. Last, he also made sure he would regularly follow the routine. It is the ways that help him to stop his pending works that don’t finish on time. In business if you can’t manage your time properly, you will be failed and can’t improve business at all. This is the way he change himself to become a person that work on time. 
2. Teamwork 
I strongly believe that “Snowflake shave ices” is successful in business because Mr. Chann Yan and his employees work in teams. Mr. Chann yam is a good boss because he knows how to manage people well. He had trained his stuffs to know very detail about the products that we provide to customer and explain them how to give the best service to customer that make them feel comfortable.  He believed that the first thing in team management is communication that is the tools to manage people and tell the employees work with heart not just for money. Also he learns that communication plays a vital role in team management. Teamwork is the thing that he has to understand and be patient to accept the idea of people in the group. He always listen the other people idea not just follow his opinion. He believes the article in Chron, Lisa Magloff said, “Teamwork allows employees to take greater responsibility for decision making and also allows team members to control more of the work process”. It is true that teamwork can control the issues that happen in the working place. 
3.  Leadership
Successful business always has a powerful leader behind it. Mr. Chann always had feeling that he can be a good leader in his family business. He has become a leader in the Donut shop since he was 19 years old. He understands very detail how to lead people to work for him. He was a leader that responsible to manage the employees in the store to work on time and give a great service to customers. Being a leader, he has to work more than this employee. Some time he doesn’t have time to sleep because he have to control the baker overnight. He also needs to be clear about the aims and objectives for the team and should always remind these aims to the team members. Furthermore, he should know the strategy and should have a vision before performing any task. He said, a leader like him is required to have good relationship with the team members. These relationships grow stronger with good interpersonal and group meeting. He always prepares the plan for the risk that may happen. If plan A is not go well, he will release the plan B for backup. 
4. Goal
The most important thing for running successful business was to set our business goals. Mr. Chann said, “When we set goals for business success, one needs to specify the meaning of success. Success depends upon the satisfaction that an entrepreneur receives from the business”. Before he decided to run the business, he has to set his business goals and note what do he need to be successful. His primary goal is to develop a unique product and provide the best customer service to satisfy our customers. The second direction is getting more profits and success in business. 
5. Marketing
Marketing is the most importance thing that every business should be focus on. One business is required to have a good marketing plan. It includes advertising, Promotion and price strategy. Mr. Chann has introduced his business by social media and event that make many people know his brand. The decoration of marketing is also the thing to attack customers. His business has get 4.5 starts rating from people in Yelp. Most people are trying to follow in his event because he is a good marketing plan that has new promotion every 3 months. Marketing plan is the tool for him to promote his store and he also get a higher successful. 
III. Conclusion 
To sum up, business is require strong commitment and responsible to be success. I have to focus on my experience and background as well as the decisions that led to start this particular enterprise. I have learned many experience from Mr. Chann Yan and I believed that this is the best assignment for me to know what successful entrepreneur do? 
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(Chann Yam, personal interview, May 13 2014)
Chann Yam the owner of Snowflake Shave ice
Phone number: 562-508-5605
Email address: Channdler33@gmail.com
           “Snowflakes shave Ice” address: 11900 South St. Ste 103 cerritos, Ca 90703
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